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INTRODUCTION

means to discover the adult lurking within us requires that we show
up with radical authenticity. — Jerry Colonna
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The awakening we seek may depend on the depth and richness of our own uncertainty. — Marilyn Sewell

Jerry Colonna (born 1963) is an American venture capitalist and certified professional coach who
played a prominent part in the early development of Silicon Valley. He is the recipient of numerous
awards and a speaker on topics ranging from leadership to starting businesses. Colonna has been
named to Upside magazine's list of the 100 Most Influential People of the New Economy, Forbes
ASAP's list of the best VCs in the country, and Worth's list of the 25 most generous young
Americans. He is a co-founder and CEO of the executive coaching and leadership development
company, Reboot. He is the host of the Reboot Podcast, which showcases the heart and soul, the
wins and losses, the ups and downs of startup leadership. He also serves as chairman on the
Board of Trustees at Naropa University.
The process of becoming me made me a better
WHY DO I CARE?
leader. The two processes, becoming a leader
When I was first pitched Reboot, I was expecting and becoming ourselves, are intertwined and
yet another five-step or ten-rules-for-leadership interdependent; better leaders are better
style book. But as I began to read through it, I humans and better humans are better leaders.
realized that Jerry is no ordinary coach. His writing Leadership lessons, then, are at their core,
reminds me very much of the great mythological lessons in humanity. — Jerry Colonna
scholar, Joseph Campbell. He moves effortlessly
between allegory, personal story, and insight. His Whatever house he builds, it will be a house
writing style is very much in the mystical tradition.
of death: a labyrinth of cyclopean walls to
Although Jerry works with CEOs and industry hide from him his Minotaur. All he can do is
leaders, his lessons apply to anyone and create new problems for himself and await
everyone. These are timeless teachings about the gradual approach of his disintegration.
equanimity, resiliency, heartbreak, surrender, and — Joseph Campbell
acceptance.

Seeing Ourselves Authentically

Q: How much of learning how to be a better
leader is about learning how to step into
adulthood?
“I understood immediately that the excavations
necessary to make sense of these intertwined and interdependent truths – that leadership requires
an authentic and vulnerable dive into the wrecks of our lives – would force me to grow in ways I
hadn’t bargained for.” — Jerry Colonna
Q: Why does learning how to be a leader require that we are able to see our lives and ourselves
for what and who they are, the good as well as the bad?
ENOUGH: “There’s a wisdom in being able to discern when the job is done. For the job to be done,
we must know that it’s time to let go of the striving to become and allow ourselves the restful grace
of simply being. In my effort to simply be, I’ve learned to balance the disquietude of the past with
the life-giving excitement of the future, the seedbed for the growing to come.” — Jerry Colonna
Q: How do we know when to “let go of the striving” as you put it? Q: How do we distinguish between
healthy ambition and the death-defying need to “keep doing?”
Healthy Ambition vs.
Pathologically
Filling the Hole
The Formula
“While I care about you being better leaders, I care more about you being able to survive. I want
you to not make yourselves sick. I want you to be happy, to see your families, even to have families,
to lay your head down on the pillow at night and rest in the belief that you are okay, that the world
is okay, that all whom you love and care about are okay, and that even if things don’t go as planned,
you’ll still be okay. I want you to not end up wondering if the world would be better off without you.
I want you to have peace of mind. Resiliency, I stressed, is an antecedent to equanimity.” — Jerry
Colonna
Q: Where does this feeling of insecurity arise from and how common is it? Q: Why do so many of
us struggle to “feel okay,” as you put it?
The how’s of life and leadership are endless. If you
In the introduction to the book you write: enhance your understanding of the why of who you are,
“Revealed wisdom is often better than you’ll be able to face the unending uncertainty in the
discovered wisdom.” Q: What do you pursuit of the perfectly executed how. — Jerry Colonna
mean? Q: What do you mean by “it
comes from our lived experiences and the intrinsic and inherent depths of our being?”
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Revealed Wisdom & Authoritative Experience

Knowing When the Job is Done

“Turning the pursuit of purpose, mission, and
leadership into the means to discover the adult
lurking within us requires that we show up with
radical authenticity.” — Jerry Colonna

Diving into the Wreckage of our Lives

You will survive. You are okay.

“I believe that better humans make better
leaders. I further believe that the process of
learning to lead well can help us become better
humans. By growing to meet the demands of
the call to leadership, we’re presented with the
chance to finally, fully, grow up.” — Jerry
Colonna

Enough. The job is done.

Leadership → Growing Up

Elevating Darkness

“Our lives are twenty-four frames per second, with each frame a set piece of feeling, belief,
obsession about the past, and anxiety about the future. Neither good nor bad, these frames form
us. They become the stories we tell ourselves again and again to make sense of who we’re
becoming, who we’ve been, and who we want to be. Ghosts of our pasts—our grandparents and
their grandparents as well as the ghosts of their lives—inhabit the frames. They and their beliefs,
interpretations of scenes, words, and feelings haunt the frames of lives as surely as the roses, figs
and lemon drops of our present daily present lives do. Slowing down the movie of our lives, seeing
the frames and how they are constructed, reveals a different way to live, a way to break old patterns,
to see experiences anew through radical self-inquiry.” — Jerry Colonna
Q: Are the ghosts in the frame the accumulated memories of experience that we have weaved into
the tapestry of the stories we tell about who we are and where we came from? Q: How do we know
when these stories no longer serve us?

How do I “choose to become?”

How am I complicit?

Choosing to Become Me
“There are no epiphanies, no immediate radical
discoveries that will suddenly and without work
unwind the twisted balls of yarn that define our
lives. But there are knowable moments, and
seeing those knowable moments, and the
ghosts they give rise to, can help us—children
no more—become the adults we want to be.
This is radical self-inquiry. This is the practice
of making something good out of the
accumulation of losses and false narratives
that we all experience. “I am not what has
happened to me,” taught Carl Jung. “I am what
I choose to become.” But choosing requires
knowing. It requires knowing how what
happened to us influences the choices we
made and continue to make. Again, and again
I ask my clients, “How are you complicit in
creating the conditions of your lives that you
say you don’t want?” — Jerry Colonna
Q: How are we complicit in creating the
conditions of lives that we say we don’t want?
Q: How does one “choose to become?”

I am not all-powerful

The Crucible and the Warrior
“We’re smacked in the head by the realization
that life isn’t unfolding as we’d hoped, that all
our careful plotting hasn’t protected us from the
shock of failure and disappointment. Our lives
falter. Our companies stagger. We are in that
alchemist’s crucible, and the heat of loss and
pain is turned up. We’re being cooked.” —
Jerry Colonna
3

Ghosts in the Frame

When do stories no longer serve us?

Passing Go: Bill Gates, Lemon Drops, and Me

Surrender  Giving Up

The Crucible of Leadership
“In the pursuit of love, safety, and belonging, we lose sight of our basic goodness and twist
ourselves into what we think others want us to be.”
Q: When and why do most people learn to lose sight of themselves in the process of trying to
become what others want them to be?

Keeping your Heart Open

Meeting the World as it Is

“A disciple asks the rabbi: “Why does
Torah tell us to ‘place these words upon
your hearts’? Why does it not tell us to
place these holy words in our hearts?”
The Rabbi answers: “It is because as
we are, our hearts are closed, and we
cannot place the holy words in our
hearts. So, we place them on top of our
hearts. And there they stay until, one
day, the heart breaks and the words fall
in.” The warrior stance, I tell Chad, is
the only true way to meet reality. The
warrior stance creates the conditions in
which our inner and outer begin to
dance together. The warrior stance
allows us to say, “Here I am, mess and
all, do with me what you will.” The
toughest aspect of being a leader—hell,
of being an adult—is meeting the world
as it is and not as we wish it to be. The
demons of the world, the demons of
your soul, require just one thing: your
broken-open heart.” — Jerry Colonna
Q: What is the “warrior’s stance?”
I am reminded of Dan Millman’s
Peaceful Warrior: “You haven't yet
opened your heart fully, to life, to each
moment. The peaceful warrior's way is
not about invulnerability, but absolute
vulnerability—to the world, to life, and to
the Presence you felt. All along I've
shown you by example that a warrior's
life is not about imagined perfection or
victory; it is about love. Love is a warrior's sword; wherever it cuts, it gives life, not death.”
Q: Are you familiar with Dan Millman’s Way of the Peaceful Warrior?
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Must we surrender entirely and totally to our fears in order to pass through them?

Losing Sight of Ourselves

The Warrior

Peaceful Warrior

Trying to be somebody else

Q: When do most people – high achievers with strong wills – begin to realize for the first time that
they are not omnipotent and that they cannot always control life’s outcomes? Q: When do most
people begin to understanding that surrender is not the same thing as giving up?

What are Milarepa’s demons?

Eat Me If You Wish
There’s a story told of Milarepa, the great Buddhist saint and teacher. It’s said that one day he left
his meditation cave to gather firewood. When he returned, the cave was filled with demons. I like
to think of them as little bats, flying around the cave, making a nuisance of themselves. Unsure of
what to do, he begins to wave his arms at them, trying to get them to leave the cave so that he can
go back to his meditations in peace. But they don’t leave. Instead, they multiply. So, Milarepa
becomes very clever. He says to himself, “I will teach them the dharma, “the teachings of the
Buddha. And the demons all quiet down and sit still. But Milarepa notices that, while the demons
are quiet, they haven’t left, and their number hasn’t diminished. Becoming slightly wiser and mildly
more adult, he asks the demons, “What are you here to teach me?” One by one, the demons
disappear. Pleased with himself, Milarepa goes back to his meditation but realizes that one demon
remains, a big, hairy bloodcurdling demon with big green eyes and bloody fangs. Shaking, terrified,
Milarepa puts his head into the mouth of the demon and says, “Eat me if you wish.” With that, the
demon vanishes. Surrendering to the demons that torment you and your organization doesn’t mean
abdicating your responsibilities to manage. You are still responsible for dealing with the reality of
what is. You are still required to have the strong back, for example, of knowing when you’re wrong.”
— Jerry Colonna
Q: Is the process of surrendering one of total
capitulation to what is and to what most terrifies
us?
Q: What is the importance of asking the question
“What are you here to teach me?” of the demons?

What does it mean to truly surrender?

“If you bring forth what is in you, what is in you
will save you. If you do not bring forth what is in
you, what is in you will destroy you.” — The
Gospel of Saint Thomas
“The unconscious sends all sorts of vapors, odd
beings, terrors and deluding images up into the
mind—whether in dream, broad daylight, or
insanity; for the human kingdom, beneath the
floor of the comparatively neat little dwelling that
we call our consciousness, goes down into
unsuspected Aladdin caves. There not only
jewels but also dangerous jinn abide: the
inconvenient or resisted psychological powers
that we have not thought or dare to integrate into
our lives. And they remain unsuspected, or, on
the other hand, some chance word, the smell of
a landscape, the taste of a cup of tea, or the
glance of an eye may touch a magic spring, and
then dangerous messengers begin to appear in
the brain. These are dangerous because they
threaten the fabric of the security into which we
have built ourselves and our family. But they are
fiendishly fascinating too, for they carry keys that
open the whole realm of the desired and feared
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The Risk of Ignoring our Wises and Desires

Brokenhearted Warriors Lead Best
“There is no one way, but there is one requirement: to
go inward. Sitting still, hanging out in the spaces
between the frames of life speeding by: that is the path
to radical self- inquiry.” — Jerry Colonna
Q: What does it take to “sit still in the spaces between
the frames” as you put it? Q: How does one do this?

Standing Still in Empty Time
“The forest knows where you are. You must let it find you.” – David Wagoner
Q: How difficult is it for people, particularly high-achievers, to open themselves to being found rather
than actively searching for that which they think they want but may not actually need? Q: How do
we let the forest find us?
I have to tell you, dear journal, it happened that way for me. A gift
Remembering Who You Are from seemingly nowhere, that I didn’t ask for or think I could ever,
ever have, just appearing and changing everything in an instant. —
Life at the Top of the Pyramid Marilyn Sewell, Raw Faith
“Until we make the unconscious conscious, it will direct our lives and we will call it fate.” – Carl Jung
This Being So, So What?

“Willfully ignoring what is true is not the same as dreaming. It’s delusion; and delusion leads to
terrible decisions and, even worse, the destruction of trust.”
Q: What is the difference between delusion and a dream?
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Making the Unconscious Conscious

Letting the Forest Find You

Q: What happens if we don’t confront our fears and
surrender to who we are? Q: Does this façade become
more difficult to maintain as we get older?

Radical Self-Inquiry and Showing Up for Life

adventure of the discovery of the self. Destruction of the
world that we have built and in which we live, and of
ourselves within it; but then a wonderful reconstruction,
of the bolder, cleaner, more spacious, and fully human
life—that is the lure, the promise and terror, of these
disturbing night visitants from the mythological realm
that we carry within.” — Joseph Campbell

“The most painful gift of the Irrational Other, then, is the opportunity to see ourselves better. Their
irrationality stems partly from our having projected onto them the good and the bad traits that are
really ours to claim. Seeing their irrationality in this way is like encountering our reflection in a Coney
Island funhouse mirror: It’s us, we see, but distorted into a funny, scary imago of us—true but not
accurate and frighteningly distorted.” — Jerry Colonna
Q: What is the value of seeing the “irrational other?” Q: Is it so that we can learn from their
irrationality? Q: What need for love, safety, or belonging might they be trying to meet with their
irrational behavior? Q: “What parts of me are being projecting onto the other person?” Q: “How do
I reclaim those parts of me?” Q: “What do my reactions say about me?” Q: “Why do I do what I
do?” Q: “Why do they do what they do?”
***There is a presumption that we are somehow “rational” and this can be found in the fact that we
are actually “irrational” and the “irr—" creates the false presumption that it needs to be rectified.
We should embrace our irrationality. This is what it means to be alive. Life is not rational.

Handprints on the Canyon Wall

The Power of Do-Over’s

Endless Do-Overs
“In the years before, during, and immediately after my Ground Zero days, years ago I was seventyfive pounds heavier than I am today. Frustrated, angry, disgusted with myself, I hauled my (fat) ass
into a nutritionist’s office. “Erica gave me a lot of tools,” I continued, “including a whole new
approach to food.” But the most important gift she gave me was the power of “do-overs.” I explained
that one day I had come to see her, dejected and ready to give up. I whined: ‘I ate a fucking dozen
Oreos last night, Erica . . . a fucking dozen.’” “Well, the combination of sugar and salt is deadly for
you. Some folks like sweets. Some like salts. You’re one of the lucky few,” she said with sweet
sarcasm, “who craves both. An Oreo is the perfect drug for you.” And then she gave me the gift:
“Tonight, it’s a do-over. Start again.” — Jerry Colonna
Q: What is the importance and power of “do-overs?”
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The Irrational Other

Finding Yourself in the Other

The Immense Sky of the Irrational Other

Asteroid Strikes and Strategic Retreats
“Aliveness comes from living a life of personal integrity in which our outer actions match our inner
values, beliefs, wishes, and dreams.”
Q: How do we learn to live with liveliness…to be alive as Campbell said?

There is no path to bliss. The journey is all there is.

What Stops You from Having the Life You Deserve?
“Then, suddenly, the rock splits, air rushes in, the next few steps on a path become clear, and we
stride forward. Although we are unsure of what it will all lead to, everything nevertheless becomes
purposeful. Everything becomes sacred when good work is done well for the right reasons. The
drama of being human is great and complicated. The pathless path is pockmarked with pain and
suffering. But seen from the vantage point that all steps are purposeful, all of it becomes
worthwhile—a glorious, life-giving retort to those who would question our worthiness and lovability.”
— Jerry Colonna
“You can’t connect the dots looking forward; you can only connect them looking backwards. So,
you have to trust that the dots will somehow connect in your future. You have to trust in something
– your gut, destiny, life, karma, whatever. This approach has never let me down, and it has made
all the difference in my life.” — Steve Jobs
“Sage Joseph Campbell, with love and joy, suggested we follow our bliss. But when facing that fork
in the road, when at the crossroad, choosing to tack left or right, we want so much to know which
path will lead to bliss.” — Jerry Colonna
Q: How do we learn to embrace the uncertainty of life – the asteroids – and to understand that
there is no singular path that we can know before the start of our journey?

The Fear of Humiliating Rejection

Loving the Crow
“It took years, but I finally
learned to love the whole of
me and become a warrior.
It’s been quite a journey.”
Hating the Life That We’ve
Created
“If you succeed in being
your own self, and bringing
forth your own creations,
you run the risk of
humiliating rejection. The
cawing admonishes: Don’t
create; don’t express who
you are truly.” — Jerry
Colonna
Life in the Shadow
“Just as shooting stars are
best glimpsed peripherally,
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The Experience of Being Alive

Q: What are “asteroid strikes” and “strategic retreats?” Q: How do we remain open to asteroids?

“You are like Rilke’s Swan in his awkward waddling across the
ground; the swan doesn’t cure his awkwardness by beating
himself on the back, by moving faster, or by trying to organize
himself better. He does it by moving toward the elemental water
where he belongs. It is the simple contact with the water that
gives him grace and presence. You only have to touch the
elemental waters in your own life, and it will transform everything. But
you have to let yourself down into those waters from the ground on which
you stand, and that can be hard. Particularly if you think you might drown.”
— David Whyte, Crossing the Unknown Sea

–

—

Q: What is the importance of the “soldier” who saves you from danger? Q: How
important is it to let these things go that no longer serve us? (the soldier had his time and place,
but fighting wars in lands of peace leaves no room for life) *** Survival strategies
The Loyal Soldier and Surviving into Adulthood
“All Loyal Soldiers then have one basic task: to keep us safe from the wars that raged in our
childhood.” — Jerry Colonna
…for the heroes of all time have gone before us; the labyrinth
Q: Who is the soldier?
is thoroughly known; we have only to follow the thread of the
hero-path. — Joseph Campbell
The Gifts from the Crow
“While the Crow may pester us, he loves us and wants to keep us safe from the pain of humiliation.
And for these reasons, I welcome home my beautiful, proud, vigilant Loyal Soldiers and thank my
Crow for the gifts he’s placed at my feet.” — Jerry Colonna
Q: Who is the crow?

Sorting through Unsorted Baggage

The Unsorted Baggage of
Leadership
“The act of leading and the
art of growing up depend on
each of us, finally, eventually,
repeatedly
sorting
the
unsorted baggage we’ve
been traveling with since
childhood. For one who holds
power, the price of unsorted
baggage is paid by those with
whom they pass their days—
our coworkers, our peers, our
direct reports.” — Jerry
Colonna
Q: How can we learn to sort
through
our
‘unsorted
baggage?’ Q: How will we
know when the job is done?
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Letting Go of That Which No Longer Serves Us

Thank the Soldier and End the War

we must rely on others to help us see how our disowned positive and negative attributes
are determining our conscious lives.” — Jerry Colonna.

Ending the Wars of our Childhood

Loving the Crow & Retrieving the
Treasure
“By taking back the projected
qualities, by retrieving the treasure,
we’re
less
likely
to
build
organizations that mimic and
reinforce the wars of our childhood
and more likely to build communities
of belonging and emerge the adults
we de- served to be. We get to
become the adults we needed when
we were children.” — Jerry Colonna
Q: What is the treasure? Q: How do
we become the adults we needed in
our childhood?

Retrieving the Treasure Buried Within

Heartbreak, Resilience, and the
Path to Equanimity
The Heartbreak of Every Day
“Here’s a fact to break your heart: chestnut trees, parents, children, friends, lovers, and dreams all
die. Our children—stepping into our footprints—struggle, fumbling their way through to adulthood,
bearing skinned and scarred knees, broken hearts, and the imprint of wretched disappointment.
They manage this while navigating the unrelenting compulsion to find the person they were born to
be, toiling against forces that would have them be someone else. The resulting heartbreak
becomes the means of self-discovery and, ultimately, self-creation.” — Jerry Colonna
“The first step on the path of resiliency and the movement toward a warrior’s equanimity are taken
by having your heart broken open by the everyday skinning of your child’s knee, the dismembering
of a tree, and the death of a loon.”
Q: What do you mean when you speak about heartbreak becoming “the means of self-discovery
and, ultimately, self-creation?”
“While heartbreak is the early step on the path to equanimity, fear is the stumbling block leading to
the sin of inaction. Fearing the dark rides of the Coney Island of the mind, we choose not to act.
Fearing Paris, we stay close to home. Fearing broken skis, failed businesses, and the scars that
come from skinned knees, we stay small—listening more to our Loyal Soldier’s fear-filled and
protective whispered warnings than to the quickening thump-thump, thump-thump, thump-thump
of a heart that knows how it’s meant to be.” — Jerry Colonna
Q: What is the difference between “true grit” and “false grit?”
Q: What is the importance with sitting with what is and what one feels?
“I can’t think of a sadder way to die than with the knowledge that I never showed up in this world
as who I really am. I can’t think of a more graced way to die than with the knowledge that I showed
up here as my true self, the best I knew how, able to engage life freely and lovingly because I had
become fierce with reality.” — Parker Palmer, On the Brink of Everything
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On the Brink of Everything

Learning to Listen to Your Heart

The Ride is Dark and Scary

Leadership and the Art of Growing Up
The Gifts of Leadership
“The process of becoming me made me a better leader.
The two processes, becoming a leader and becoming
ourselves, are intertwined and interdependent; better
leaders are better humans and better humans are better
leaders. Leadership lessons, then, are at their core,
lessons in humanity.” — Jerry Colonna
Finding Your Way

Sometimes you just get to that place
when you know it is just time to change
your life. ... My experience when
facing significant change is that I often
wallow in confusion, sometimes for
years. I read. I research. I talk to wise
people. The fact is that the awakening
we seek may depend on the depth and
richness of our own uncertainty. —
Marilyn Sewell, Raw Faith

“So often I’m called in to help lead conversations about mission, value, and purpose. When, really,
the only questions that matter are those that tell us who we are and wish to be.” — Jerry Colonna

All Used Up

Building Castles, Slaying Dragons, and Rebooting Me
“On a walk on a hill in Marin, thankful for the gift that is California, I met an ancient tree, toppled by
age, blight, and wind. Stopping in my tracks, I realized, here lies a good man. If, at the end of my
days, as this current meat bag starts its inevitable transition to the Earth that birthed me, I can lie
as majestically about the soil as this elder, I’ll know that I earned my manhood. His body ragged
with the scars of actions he may not always have been proud of but resting in the knowledge that
for fifty, sixty, or one hundred years he grew into his purpose: sheltering others, providing them a
respite from the glaring sun, the toppling wind, and the painful vagaries of life. Gnarled and twisted
by inaction, decisions taken and not taken; scarred by selfishness, with limbs stretched by acts of
kindness, generosity, and gentleness; I wish to end my days stretched out on the side of a hill,
welcoming the slow decomposition of my anxieties and my flesh into nourishing earth.” — Jerry
Colonna
Becoming Me

Shadows on the Wall

Q: How do we come to project our
unmet needs, longings, or fears onto
others?
“I became who I was born to be by
learning to read and then, later, to
write. I learned that a life well written
is a life well led. I became a good leader and I’m still becoming a good man. That is my legacy: the
wisdom of knowing that the act of becoming a good man is more important than arriving at that
place. With that, I’ve begun mastering the art of growing up.” — Jerry Colonna
Q: Is the journey more important than the destination?
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It is the Journey that Made the Odyssey

“Like each of us, our colleagues, our
lovers, our friends all want love,
safety, and belonging. They merely,
unconsciously, see in us the potential
to meet that need. So, we become the
objects of their projections, the screen
onto which they project their own
shadows.”

Twice Born

Joseph Campbell
Being Alive — “I don't believe people are looking for the meaning of life as much as they are
looking for the experience of being alive.” – Joseph Campbell
Vulnerable, Human Child — “Human beings are born too soon; they are unfinished, unready as
yet to meet the world. Consequently, their whole defense from a universe of dangers is the mother,
under whose protection the intra-uterine period is prolonged.” (Twice Born) — Joseph Campbell
Messages from the Unconscious — “The unconscious sends all sorts of vapors, odd beings,
terrors and deluding images up into the mind—whether in dream, broad daylight, or insanity; for
the human kingdom, beneath the floor of the comparatively neat little dwelling that we call our
consciousness, goes down into unsuspected Aladdin caves. There not only jewels but also
dangerous jinn abide: the inconvenient or resisted psychological powers that we have not thought
or dare to integrate into our lives. And they remain unsuspected, or, on the other hand, some
chance word, the smell of a landscape, the taste of a cup of tea, or the glance of an eye may touch
a magic spring, and then dangerous messengers begin to appear in the brain. These are dangerous
because they threaten the fabric of the security into which we have built ourselves and our family.
But they are fiendishly fascinating too, for they carry keys that open the whole realm of the desired
and feared adventure of the discovery of the self. Destruction of the world that we have built and in
which we live, and of ourselves within it; but then a wonderful reconstruction, of the bolder, cleaner,
more spacious, and fully human life—that is the lure, the promise and terror, of these disturbing
night visitants from the mythological realm that we carry within.” — Joseph Campbell
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Refusing the Call to Adulthood — “In the
United States there is even a pathos of
inverted emphasis: the goal is not to grow
old, but to remain young; not to mature away
from Mother, but to cleave to her. And so,
while husbands are worshiping at their
boyhood shrines, being the lawyers,
merchants, or masterminds, their parents
wanted them to be, their wives, even after
fourteen years of marriage and two fine
children produced and raised, are still on the
search for love—which can come to them
only from the centaurs, sileni, satyrs, and
other concupiscent incubi of the rout of Pan.”
— Joseph Campbell
Preparing for Death — “The normal
symbols of our desires and fears become
converted, in this afternoon of the biography,
into their opposites; for it is then no longer
life but death that is the challenge. What is
difficult to leave, then, is not the womb but
the phallus—unless, indeed, the life
weariness has already seized the heart,
when it will be death that calls with the
promise of bliss that formerly was the lure of
love. Full circle, from the tomb of the womb
to the womb of the tomb, we come: an ambiguous, enigmatical incursion into a world of solid matter
that is soon to melt from us, like the substance of a dream.” — Joseph Campbell
Heroes Gone Before Us — “The flax for the linen of this thread he has gathered from the fields of
the human imagination. Centuries of husbandry, decades of diligent culling, the work of numerous
hearts and hands, have gone into the hackling, sorting, and spinning of this tightly twisted yarn.
Furthermore, we have not even to risk the adventure alone; for the heroes of all time have gone
before us; the labyrinth is thoroughly known; we have only to follow the thread of the hero-path.
And where we had thought to find an abomination, we shall find a God; where we had thought to
slay another, we shall slay ourselves; where we had thought to travel outward, we shall come to
the center of our own existence; where we had thought to be alone, we shall be with all the world.”
— Joseph Campbell
The Call Unanswered — “Often in actual life, and not infrequently in the myths and popular tales,
we encounter the dull case of the call unanswered; for it is always possible to turn the ear to other
interests. Refusal of the summons converts the adventure into its negative. Walled in boredom,
hard work, or “culture,” the subject loses the power of significant affirmative action and becomes a
victim to be saved. His flowering world becomes a wasteland of dry stones and his life feels
meaningless—even though, like King Minos, he may through titanic effort succeed in building an
empire of renown. Whatever house he builds, it will be a house of death: a labyrinth of cyclopean
walls to hid from him his Minotaur. All he can do is create new problems for himself and await the
gradual approach of his disintegration.” — Joseph Campbell
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QUESTIONS FROM THE BOOK
1. How did my relationship to money first get formed? How did that relationship shape the work
I’ve chosen and my definitions of success and failure? How does it shape my view of the
quality of others’ work and contributions? What was the belief system around money and work
that I grew up with? How does that impact my view of my own worthiness?
2. How can I lead with the dignity, courage, and grace that are my birthright? How can I use even
the loss of status and the challenge to my self-esteem that are inherent in leadership to grow
into the adult I want to be in the world?
3. In what ways have I depleted myself, run myself into the ground? Where am I running from
and where to? Why have I allowed myself to be so exhausted?
4. Who is the person I’ve been all my life? What can that person teach me about becoming the
leader I want to be? What was the story my family told about being real, being vulnerable,
being true? What do I believe about vulnerability and how might that serve me?
5. Why do I struggle so much with the folks in my life? Why are relationships so difficult? What
am I not saying to my co-founder, my colleagues, my family members, my life partner that
needs to be said? What’s being said to me that I’m not hearing?
6. What’s my purpose? Why does it feel I’m lost while I struggle to move forward? How do I grow,
transform, and find meaning?
7. How has who I am shaped the ways I lead others and myself? What are the unconscious
patterns of my character structure that are showing up in my organizations?
8. How might I survive my life of heartbreak? How might I live in peace? How has my heart been
broken? What have I learned about myself as a result of that heart being broken? In what
ways do I embody resiliency? What does a life of peace and equanimity feel like?
9. What kind of leader and adult am I? What is enough? How will I know when my job is done?
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